20260915 Fiscal Court Data Center Discussion

Owen McNeill: | want to welcome everyone to the September 15, 2026 meeting of Mason County Fiscal
Court.

(Video Fast Forwarded Past Topics: Pledge of Allegiance, Staff Absences, Constitution Week Guests and
Proclamation.)

Owen McNeill: | wanted to update the court on where we stand with our negotiations with Mr. Jim
Parsons as well as our project. | believe we are tracking next month coming in with some special called
meetings that will explain where we are, not only on the project, but also the community benefits.

County Attorney Estill, myself, and others have made it obvious that, you know, we see this going forward
as a present. Let not only the commissioners, but also the community kind of digest what they've heard
and then come back with any additional questions and or any actions that are needed. If that makes sense.
At no point will something be presented to this court with an expectation of being acted upon that same
day. Does that make sense?

John Estill: And not at your preference or my preference, but because of project time frame, it won't be a
ton of time.

Owen McNeill: Yeah, right.

John Estill: | mean, it might be a week or 10 days that between getting information and then having to
come back and act on it. It won't be months.

Owen McNeill: But that's important, right? | mean, you will think of questions that we'd ever want to be in
a position where, man, | wish | had asked that question.

So, also want to highlight in Kentucky, we are what's known as a but-for state, a but-for state. In economic
development terms, as a but-for state, no incentives, no state, you know, state incentives or state
approvals can be given outside or prior to the announcement of a project. And so, you know, people get
revved up about not knowing all the details at every minute. However, for something as transformational
and generational as | feel, and | believe you all feel, this project will be, we want to make sure we're
crossing all our t's and dotting all our i's.
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coming into the area, you start to grasp the magnitude. And that is before the additional construction jobs
that would come in to our area.




Owen McNeill: Also, | wouldn't put it past tens of millions of dollars coming to the county instead of
taxpayers having to pay that amount. And as we have consistently said, a minimum of $10 million per
building will be going to our educational system here in Mason County. | am expecting five to six buildings.
(Note: “Consistently said”? This was never made public before now. Is that S10 million per building over a
specified number of years?)

As everyone in the public knows, two years ago, or in the last state budget, we worked with Senator West,
William Lawrence, our city partners, to secure $18 million in state funding for a regional water treatment
plant, which sounds like an enormous amount of money. However, as you all understand, it doesn't come
close to what it will take, the $80 million to $100 million to do a regional water treatment plant. | would
not bet against our partners, potential partners, covering the remainder of that balance. There was some
discussion at the city meeting last week pertaining to the almost $5 million in engineering and design
funding given to the city. (Note: Maysville City Commission approved contract to receive $3,567,481.68
NOT §5,000,000. That is a difference of 51,432,518.32 — McNeill needs to tell us more about that.)

At its root level, that's nothing more than a derivative of strong local leadership. We have consistently for
two years here in Mason County stated, at no time will this project represent a hindrance to the city of
Maysville or Mason County and or our citizens. As opposed to getting down the road on announcement
day and then covering a humongous bar tab, we're demanding that they pay as they go. That's where
those revenues come from for ultimately what this community is going to have to figure out how to do.
That's update and bolster our municipal water system within the city.

Our rural water districts do a fantastic job of water transmission. However, our rural water districts are 25-
30 years old, while the city of Maysville has some assets that are approaching 200 years old. When you go
up to our current water treatment plant and look around, it would not be out of place to find an old 1800s
wooden water wheel. I'm not saying there's one in there, but that's a little bit of how dated the system is.

When you think about how precious water is, potable water is, to not only our community, but also getting
it out into the county within our system, you can kind a see the potential for a bottleneck there at the
water treatment plant. This project, not only will, we've made it evident, not only updates the heart of our
regional water distribution system, but also bolsters it, | believe, for the next 10-20 years easily with added
capacity and empowers our community to continue to grow with the positive announcements that we
have seen. And so, down at the base root of it, | think citizens have to understand those hundreds of
millions of dollars have to come from somewhere.

My preference, and | believe your all's preference, is that our corporate partners carry that load. Lastly, I'll
say in bolstering our water system, | am excited about the prospects of going from hoping everything holds
together, at least with Maysville Utilities, to an updated and bolstered system that also becomes a revenue
generation source in that | believe this water, regional water treatment facility, will provide an additional
revenue stream for Maysville Utilities as they become a net water distributor, even as far south into
central Kentucky. Again, those revenues going to lower the burden on citizens.

And so, when you think of 400 career-making, family-sustaining, and youth-retaining jobs, when you think
of the at least decades-long construction and trades jobs that are looking here, as well as the bolstering of
a water distribution system, as well as increased revenues for our rural water districts like Western Mason
and others, you start to understand ramifications of this project. And, that's not even scratching the
surface of what some of the positives that | believe our community will see from this project, but | wanted
A, to get an update to you guys, but B, give you a heads up that we're working towards the completion of
the largest community benefits agreement that's ever been done, at least in the U.S., and that C, | think
next month we'll have a good amount of work on our hands. (Note: largest in the U.S.? Constituents hope
and pray the community benefits agreement is worth the sacrifices being made by residents near the
proposed site.)



Owen McNeill: And so, John, anything to add?
John Estill: No.

Owen McNeill: Mr. Parsons will be here, but | think it will involve special meetings. | think our state
partners are starting to grasp the magnitude and the impact, the positive impact this project can have, not
only here locally and regionally, but statewide. And so that's where we stand.

John Estill: One thing I'd say to y'all, because you don't see this going on, is that Jim Parsons has proved to
be, has our interest in, our being the fiscal court and Mason County citizens, and has been, along with the
judge, negotiating and demanding on our behalf, and it verifies we did the right thing in picking him from a
bunch of people, so | think, and you'll see that particularly more as it becomes more public, but he's a great
asset.

Owen McNeill: Fantastic job. He has done a fantastic job. You know, the other thing I've had discussions
with all three of you about a lot in the community is, you know, how do you as a community prepare for
opportunity like this, and we have had discussions with all, both sheriffs and police, as well as our fire
departments, first responders, and volunteer fire departments, as well as others, and our partners
understand, you know, there will be no burden on the citizens financially and or our current systems, and
so we'll be looking forward to bolstering a lot of the services we provide here going forward, too.

Any questions? It's a lot coming at you three. If you have any questions, and, you know, as John will tell
you, | will tell you as well, if you want to reach out to Jim as well, you know, he represents all of us, and so
Jim was there, so that's enough of me rambling. Sorry.

Chris O’Hearn: Appreciate the update. Yes, sir.
Peggy Frame: Thank you very much.

John Estill: Yeah, | would say that particularly if you get a draft agreement in your hands, each of you can
feel free to call or set up something with Jim Parsons and go through, and | encourage you to do that.

Joe McKay: Thank you.

(Note: Remainder of meeting can be viewed on Fiscal Court Facebook page.)



