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2025-09-09 Mason County KY Fiscal Court Meeting 
Data Center Resolution 25-18 

 
McNeill: John, County Attorney Estill, and I had discussions two weeks ago. Most of you all know and 
understand we have processes and procedures for about everything in local government. I mean, jobs 
producing, prospecting, exploring our areas, thoroughly vetted to ensure we have complete understanding 
of what the business model, the benefits in the opening shop here are, as well as any negative externalities 
that might arise, specifically from either the prospect or the industry. 
 

When it's a new industry, the process seems a bit off at times. However, everything remains true. To that 
end, I've asked County Attorney Estill to pull together a resolution requesting that our Joint Planning 
Commission, our local zoning authority for Mason County, to begin exploring the rules, regulations, and 
standards that will oversee any applications for technology campuses, land or data centers. 
 

I ask that they keep in mind any application brought forward retains the highest development standards 
for only projects of the highest quality for Mason County. I think it's important to acknowledge to our court 
and commissioners that we'll need to expend money for experts in siting, in economic impact and other 
areas. And I think we need to be prepared to do so. 
 

As I've publicly stated, I feel we're talking to the number one group in this industry. However, we have to 
ensure no negative externalities occur from that industry coming in. And so I'm asking the JPC to begin the 
process of setting standards today that limits entrance into Mason County to only those responsible 
entities, the ones that bring more local public benefit than headache, and ensuring our community 
continues to thrive well into the future. 
 

Mason County is not and has never been interested in those more prospective development-type users 
that I feel much of the issues arise from. And so, County Attorney Estill, would you read our resolution 
please, sir?  
 
Estill: I will. Sherry, do we have a resolution number?  
Sherry: 2518. 
Estill: This would be 2518?  
Sherry: Yes, sir.  
 
Estill: A resolution requesting that the Mason County Joint Planning Commission develop a text 
amendment to define the term data center to create development standards and regulations for the 
construction and operation of data centers and amend the land use chart to determine allowable uses for 
data centers within Mason County, Kentucky. That's the title. 
 

Whereas the Mason County Industrial Development Authority and other Mason County officials have been 
in communication with the development prospect regarding the possible location of a data center within 
Mason County, and whereas there's no announcement as to the location of such data center nor 
agreements with the Industrial Development Authority or Mason County Fiscal Court to locate a data 
center, the development prospect is conducting the due diligence regarding a potential project within 
Mason County. And whereas the Mason County Fiscal Court zoning ordinance as codified at Mason County 
Ordinance 0207, as subsequently amended, does not contain a definition for data center nor contain 
standards or regulations for data center, and data centers are not included on the allowable use chart 
incorporated in such ordinance, and whereas in the best interest of Mason County and citizens to adopt an 
ordinance which creates the highest development standards for any data center located within Mason 
County. Now therefore it's resolved by the Mason Fiscal Court as follows, that the Mason Fiscal Court 
through this resolution makes application to the Joint Planning Commission to consider a text amendment 
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to Mason County Ordinance number 0207 as amended to consider and create a definition for the term 
data center to create developmental standards and regulations for the construction and operation of data 
centers and to amend the land use chart to permit data centers as an allowable use within the industrial 
zones, that should separate application be required to refer this matter to the Mason County Joint 
Planning Commission, the judge executive is authorized to execute such application, that the Mason Fiscal 
Court suggests that the standards or regulations adopted by the Planning Commission protect the best 
interest of Mason County and its citizens by ensuring that any project brought forward meets the highest 
standards of development, including consideration of setbacks, building height, landscaping, noise, and 
other key elements that will protect the character of the community and reasonably limit any potential 
impact on citizens and other local businesses, and for that any potential data centers would likely occur 
outside the corporate limits of the City of Maysville, and therefore the judge executive shall be authorized 
to commit funding of the Mason Fiscal Court as needed to provide independent data and expert witnesses 
or consultants to the Joint Planning Commission as may be needed. 
 

That's Resolution 2518 read in full. That last portion would be sort of based on solar, where all the majority 
of the solar issues were outside the city limits and the Fiscal Court paid for, and it's not only contemplated 
a huge amount, but if the Planning Commission needed expert witnesses, the city wouldn't bear the cost of 
what's a county issue. We'd probably need to expend money for this.  That's Resolution 2518.  
 
O’Hearn: So basically this is for protection.  
Estill: I understand.  There's nothing on the books whatsoever, and we need something.  
 

McNeill: And while it's obvious we have individual projects, talking to Tyler and our community, that's 
what I was trying to reference, that it seems backwards. And while we have received no assurances that 
even they want to come here yet, I think now is the time we certainly begin getting rules, regulations in 
place. 
 

Not so much for who we're talking to today, but who might come around the corner in two, three months. 
Again, and I've said this publicly, I feel like we are talking to what I would consider to be the face of the 
industry in technology campuses and data centers, what would be a good corporate partner. However, just 
like any industry, there are other more prospective types that aren't as community conscious as the 
prospect we're talking to. 
 

So I would have no issues with having zoning regulations that are some of the most stringent in the U.S. 
While I wasn't looking to expend a lot of money up front, until this probably became more realistic of them 
coming here, I think it's prudent that as a body we prepare ourselves to expend money to help better 
inform the JPC and to, in our zoning board coming up with rules, regulations, and restrictions for these 
things.  
 
McKay: Bottom line is that the stringent resolution here is basically for the best interest of our county and 
citizens, bottom line.  
McNeill: 100%. 100%.  So ultimately this starts the process for them in requesting that they start picking up 
this issue, not only for anybody looking today, but somebody that may be around the corner in three, four 
years that doesn't care so much about making a whole bunch of noise, that doesn't care so much about the 
escalation problems like that.  
McKay: I like the idea of letting these companies know what is restricted, even looking into this area, so 
possibly they just might as well move on.  
McNeill: Yes, you're right. 
McKay: If it's bad for Mason County, it's bad for everybody. Yeah, I mean, yeah. And who wants the best 
for our county?  
McNeill: 100%. 
McKay: Not today, but even for tomorrow and generations to come.  
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McNeill: 100%.  
McKay: So we're not even here. 
McNeill: So does that conform?  
McKay: I like the idea, yes. I'll make that motion.  
O’Hearn: And we're giving them permission to start this process?  
McNeill: Yeah, we're asking what we're asking. 
Estill: There has to be an application.  
Estill: Yes. So no citizens, in fact I read the letter here and Dave Reed at the last planning commission 
meeting said we have no application.  Before then, if this resolution passes, they will have an application. 
Yes. If they've got a specific form, this says the judge can sign that form.  This would be the application.  
 
O’Hearn: Yeah, I'll second the motion.  
McNeill: You got a motion? And we have a second.  Any additional discussion? Roll call Madam Clerk.  
Schumacher:  
Commissioner McKay. Yes, ma'am. 
Commissioner O’Hearn. Yes, ma'am.  
Commissioner Frame.  No.  
Judge McNeil. Absolutely. Yes, ma'am.  
 
McNeill: Okay. We don't have any old business in front of the court.  Did I skip something? We do have 
some board appointments for our Licking Valley CAP Board. We're appointing Mr. Chad Curran. He is 
replacing long-term member Marilyn Commodore, who did a fantastic job for Licking Valley CAP. 
 

On tourism, we are appointing WFTM's own Mr. Drew Spangler onto the tourism board. Commissioners, in 
your packet, you'll see some contribution requests. The first is Hospice of Hopes, Herding of Hope, in the 
amount of $500, which I believe we gave $500 last year, correct? So thoughts on that?  
 
O’Hearn: We think we should probably do the same as we did last year. 
McKay: I agree.  
McNeill: So we have a motion and a second.  
Frame: I'll second. 
McNeill: Any additional discussion? Roll call Madam Clerk.  
Schumacher:  
Commissioner McKay. Yes, ma'am. 
Commissioner O’Hearn. Yes, ma'am.  
Commissioner Frame.  Yes, ma'am.  
Judge McNeil. Yes, ma'am. 
 

McNeill: Also, Chief Carpenter reached out for the Buffalo Trace Area Firefighters Association. Our regional 
fire school is October 18th through the 20th that they host at Maysville Community & Technical College. 
They are a 501c3 nonprofit organization.  And these funds go to help not only house, but feed and train all 
the firefighters within the association. And so I believe in 2024 we gave $500. And so what's the pleasure 
of the court?  
Frame: I'll say the same. 
McKay: Okay. I agree with Peggy, Commissioner Frame. 
McNeill: Alright, so we have a motion and we have a second. Any additional discussion? Roll call Madam 
Clerk.  
Schumacher:  
Commissioner McKay.  Yes, ma'am.  
Commissioner O’Hearn. Yes, ma'am. 
Commissioner Frame. Yes, ma'am.  
Judge McNeil.  Yes, ma'am.  
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McNeill: And so that brings up communications from the judge and commissioners. We have a Chamber of 
Commerce annual dinner October 7th.  They have a new chamber director. He's a former Ms. Shea Bizotti. 
And so that'd be a good opportunity for you guys to meet and welcome Ms. Bizotti. 
 

Wednesday night we'll have the Fleming Mason Airport Board. We're going to be receiving a new FAA and 
KAA grant for some additional hangar space. Monday the 22nd at 11 a.m. will be the Buffalo Trace annual 
lunch.  It's a normal annual dinner, but this one's a lunch. It's over in Blue Licks. And then also we 
celebrated Mr. Jerry King's retirement Friday over at the detention center.  Jerry and I talked about his 
ambitions to do a mentoring program here, which I liked a lot. Finally, I believe our election storage 
building will commence construction next week. And we talked about the landfill office building a little bit 
ago, right? Yeah.  What am I missing, Commissioner?  
 
Frame: Lewisburg's having a chuckwagon dinner Saturday night, isn't it?  
McNeill: Yes, ma'am.  
Frame: Simon Caton Festival this weekend?  
McNeill: It is. It's next.  It's next weekend, right?  
Frame: Oh, it's the 20th. Yeah, you're right.  
McNeill: Right?  
Frame: Right. 
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McNeill: And before we adjourn, Mr. Henry Graddy is joining us today and asked to address the court.  
Graddy: Thank you, Judge Executive. My name is Hank Graddy. 
Estill: I don't want to interrupt you, Mr. Graddy. I didn't see you when we started, but I saw you a minute 
ago. It's good to see you.   
Graddy: Good to see you again.  I was not aware of Resolution 2518 when I wrote my letter, but I would 
like to distribute a letter to the Commissioners if I may.  
Frame: Thank you. 
McNeill: Yeah, you gave me one earlier. Yes, sir?  
Estill: Thank you, Hank.  
Graddy: I am an attorney from Versailles, Kentucky.   
I had a wonderful drive up today. I'm here as an attorney for We Are Mason County, Inc. I have given you a 
letter on their behalf. 
 

The meat of the letter is on page 2, the middle paragraph, where I state, We ask the fiscal court to take the 
necessary action to prepare Mason County for the development of data centers within the county. You 
have adopted a resolution that sounds a whole lot like what I'm asking you to do. So I'm here to introduce 
myself. 
 

I was here during your consideration of solar several years ago, and I'm back to ask that you amend your 
planning documents and your comprehensive plan and make sure this county is ready for what may be 
coming to the county. And you have now done, without any knowledge to me beforehand, pretty much 
what I asked you to do. I've included with this letter what the We Are Mason County submitted to the 
Planning Commission last week, asking that the comprehensive plan be amended to address this as well. 
 

But I believe that currently you are not prepared. I think the resolution reflects that, and I think the 
resolution is the step I am asking you to take. So I'm anxious to get my hands on Resolution 2518 and to 
work with this county in putting these protections in place. 
 

Estill: We'll get you a copy of that before we leave.  
Graddy: Thank you. Those are my comments. 
 

McNeill: Commissioners, look for a motion to adjourn. Do I have a motion?  
McKay: So moved. 
O’Hearn: Second.  
McNeill: I have a second.  Roll call Madam Clerk. 
Schumacher: 
Commissioner McKay? Yes, ma'am.  
Commissioner O’Hearn? Yes, ma'am.  
Commissioner Frame? Yes, ma'am. 
Judge McNeill? Yes, ma'am. 


